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	Country :
	Malaysia
	Gattefossé Contact:
	HS Lee

	Distributor/Agent :
	Chemie Alliance
	Phone:

	+6012-208 8223

	Date:
	03 Jan  2020
	E-Mail:
	hslee@alliance2u.com

	Quarter :
	4Q, Sept-Dec 2019
	Dateline:
	10 Jan, 2020


	A. GENERAL MARKET INFORMATION


	For Q4 2019, there is an increasingly demand for Organic Certified Actives, Emulsifiers, Plant Extracts for Skin Care Series. Customers prefer Organic certified instead of Ecocert Natural/Cosmos. Colour cosmetic towards naturally derived ingredients has getting more attention on 4Q, and preferences for these types of ingredients will be given priority. 


	B. SALES OVERVIEW

	Segment
	Sales
	BP 2019
	Variance to 
	
	2018
	Variance to  Last year

	
	2019
	
	business plan
	
	Sales
	2019 vs 2018

	
	USD
	USD
	USD
	ACH %
	
	USD
	ACH%
	 

	Q1
	29,676
	24,005
	5,672
	124%
	13,020
	16,657
	228%
	 

	Q2
	34,841
	37,305
	-2,464
	93%
	32,239
	2,602
	108%
	 

	Q3
	28,412
	45,759
	-17,347
	62%
	26,054
	2,359
	109%
	 

	Q4
	71,670
	63,863
	7,807
	112%
	80,292
	-8,622
	89%
	 

	Subtotal
	164,599
	170,931
	
	96%
	151,604
	
	109%
	 


	C. PRODUCT ANALYSIS (MANAGING BY PRODUCTS)


D. PR

	UPSIDE (products which are selling better than budget and why)

1. Acifructol Complexe P63: Customer increase its production volume.

Vegetol Ivy

	DOWNSIDE (products which are down – please, explain the probable reasons for such downside) – Threats from competitive products
1. Malakite: Customer’s client shifts their marketing plan to other skincare products.

 


ODUCT ANALYSIS (MANAGING BY PRODUCTS)

	D. SALES SUCCESS –  Main updated approvals with our ingredients

	Customer
	Ingredient
	Final Product
	Product Concept

	Multi Mask
	Vegetol Rose MCF 789
	Face Cream
	Hydration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NB: please send a commercial sample to Gattefossé when available
	E. PROJECTS UPDATE


Complete Table 1: Gattefossé Projects quarterly report
	Please see attachment



	F. CONCERNS/ISSUES AND SUPPORT NEEDED (goals for distribution/growth)


	- Customer prefer 1kg packing size of new launch actives.
 


C. Needs for Future Improvement (Goals for distribution/Growth)

	G. FORMULARY - formulation developed in your own laboratory (only for personal care business)


1. High Cover with Slippery Feel Lip Stick.
2. Radiant Spray Liquid.
	 


G. FORMULARY - formulation developed in your own laboratory (only for personal care business)

	H. COMPETITORS INFORMATION UPDATE


Appendix
QUARTERLY REPORT
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